
Board of Directors
November 8, 2024

Hampton Roads Alliance



Call to Order & Welcome

Keith Vander Vennet
Chairman



Agenda
1. Call to Order and Welcome

2. Consideration of September 20, 2024, Meeting Minutes

3. Financial Report

4. Budget Review and Approval

5. President’s Report

6. Nominating Committee Report

7. Upcoming Meetings & Events

8. General Discussion

9. Adjournment



Consideration of September 
Meeting Minutes

Keith Vander Vennet
Chairman



Sylvia Haines/Buffy Barefoot
Hampton Roads Chamber/TowneBank Virginia Beach

Financial Report









Budget Review & 
Approval
Douglas Smith

Hampton Roads Alliance



2025 Proposed Budget



President’s Report
Douglas Smith

Hampton Roads Alliance



President’s Report

a. Business Development Activity  

b. Regional Investment Playbook Discussion

c. Investor Relations $5,000 Tier

d. Regional Resources Committee Update

e. Land Use Committee

f. Review 2025 Board of Directors Meeting Schedule 



Business Development Activity

Jared Chalk

Hampton Roads Alliance



Project Announcements

2024
YTD
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$995.9M

1,059
In Capital Investment

Jobs Created

Hampton Roads leads the 
state in project 
announcements, capital 
investment and job creation.



Results: Capital Investment
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Results: Job Creation
2010-2019
6,042 JOBS

2020-2024
6,977 JOBS
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48% 
percent of 
jobs

78% of 
capital 
investment

*Period covered – July though September 2024



2025 Planned Business Development Activity
• Continue to embrace AUKUS, Canadian markets and NATO countries

• Domestic focus on regions with a high location quotient with Hampton Roads (SIB 
Supply Chain) 

• Leverage Port of Virginia and SelectUSA/US Commercial Services networks

• Leverage recent announcements (i.e. LS Cable Suppliers in South Korea and Kongsberg 
in Norway)  



2025 Select Hampton Roads Event 

• The region was selected as an official Spinoff Event of 2025 Select USA Investment 
Summit in May 

• SelectUSA Investment Summit is the highest profile event in the United States 

• International companies seeking to establish or expand operations in the United 
States.

• www.SelectHamptonRoads.com 

http://www.selecthamptonroads.com/


Regional Investment Playbook 
Discussion
Doug Smith

Hampton Roads Alliance



• Federal government creating first Defense 
Industrial Strategy

• AUKUS presents opportunity for inward and 
outward investment

• Work across organizations and municipal 
boundaries to implement
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New Economic Order

• Create a Regional Investment Playbook to 
respond to new economic order

• Hyper focus on meaningful targets based on 
data-driven studies

• Utilize EVRIFA to encourage enhanced 
locality cooperation through revenue 
sharing

New Economic 
Development Model
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What Created the New Economic Order? 
Who Wins?

Sources: The Biden-Harris Plan to Revitalize American Manufacturing and Secure Critical Supply Chains in 2022; Remarks by U.S. Secretary of 
Commerce Gina Raimondo: The CHIPS Act and a Long-term Vision for America’s Technological Leadership. 
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AUKUS:
A Trilateral security partnership 
between Australia, the United 
Kingdom, and the United States 
intended to “promote a free and 
open Indo-Pacific that is secure and 
stable.”



AUKUS Presents an Opportunity

• AUKUS Pillar 1 will provide Australia with conventionally armed nuclear-powered 
submarines
• $3 billion investment from Australian government into the US Supply Chain 

• Newport News Shipbuilding will hire an additional 21,000 people over the next 5 years

• AUKUS Pillar 2 will develop and provide advanced joint military capabilities to 
promote security and stability in the Indo-Pacific Region
• Key target areas include:

• Cyber capabilities

• Artificial intelligence 

• Quantum technologies

• Regional assets are perfectly positioned to assist, including:
• Jefferson Lab High Performance Data Facility

• NASA Langley Research Center & NIA

• National Institute of Aerospace

• Virginia Tech Corporate Research Center
• ODU: VMASC, School of Cybersecurity
• HII & Lockheed Martin Centers of Excellence

• Undersea capabilities
• Hypersonic capabilities
• Electronic warfare capabilities
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Next Steps:
Create A Regional Investment Playbook
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• Focus on targeted set of concrete projects that unlock 
economic possibilities.

• Projects that have the potential to align with federal funding, leverage 
other public, private and civic capital, and drive inclusive and 
sustainable outcomes.  

• Graduate Hampton Roads from a region focused on the end 
assembly of sophisticated products (e.g., nuclear powered 
submarines, offshore wind turbines) to one that participates 
more extensively in technological innovation and earlier 
parts of the supply chain. 



Investor Relations $5,000 Tier

Doug Smith

Hampton Roads Alliance



Regional Resources Committee 
Update 
Doug Smith

Hampton Roads Alliance



Land Use Committee

Doug Smith

Hampton Roads Alliance



Review 2025 Board of Directors 
Meeting Schedule 
Doug Smith

Hampton Roads Alliance



2025 Board of Directors Meeting Schedule

January 17 - CHKD Boardroom 20th floor

April 18 - TowneBank Newport News

September 19 - CHKD Boardroom 20th floor

November 21 - TowneBank Newport News



Nominating Committee 
Report
Douglas Smith

Hampton Roads Alliance



Necessary Actions

Replace Exiting Board Members

Nneka Chiazor  COX

Katharine Bond iliox

Douglas Pons Williamsburg

Bill Ermatinger Retired, HII-NNS

Approve New Ex Officio

RED Team

Current:

Sean Washington

New: TBD 

Propose New Officers

Past Chair  Bill Ermatinger

Chair Keith Vander Vennet

Vice Chair Robert Duvall

Treasurer Buffy Barefoot



 Director Candidates

• Bill Murray – Senior Vice President-Corporate Affairs & Communications, Dominion 

• Lindsay Winter – Head of Virginia Public Policy, Amazon 

Private

• Ruth Larsen, Chair, James City County Board of Supervisors

Public (2-year Term)



William L. “Bill” Murray 
Senior Vice President–Corporate Affairs & Communications
William L. “Bill” Murray is senior vice president– Corporate Affairs & 
Communications.

He is responsible for federal, state and local government relations; 
corporate communications; advertising; public relations; creative services; 
philanthropy; and community affairs.

Murray joined the company in 2007 as managing director–Corporate Public 
Policy. He was named senior policy director–Public Policy and Electric Policy 
in 2016 and promoted to vice president–State and Electric Public Policy in 
May 2017. He assumed his current position in February 2019.

Murray previously served as a management analyst at the U.S. Department 
of Veterans Affairs; a senior staff member for the Virginia General Assembly; 
and vice president–Policy at the Virginia Hospital Association. He also held 
several positions in the offices of former Virginia Govs. Mark Warner and 
Tim Kaine.

He is a member of the board of directors of the Virginia Health Care 
Foundation.

Murray received his bachelor’s degree in history from the University of 
Virginia, his master’s degree in public administration from Virginia Tech, and 
his doctorate in public administration and public policy from Virginia Tech.



Lindsay Winter
Head of Virginia Public Policy, Amazon
Lindsay leads State and Local Public Policy for Amazon in Virginia, where she 
advances the company’s priorities before state and local policymakers 
throughout the Commonwealth. She serves on the frontline of Amazon’s 
continued economic and community investments in Virginia. Lindsay is dedicated 
to advancing education and workforce development opportunities throughout 
Virginia, with a specific focus on opportunities for those from underserved 
backgrounds. Prior to joining the company, Lindsay led Virginia government 
relations for Anthem Blue Cross and Blue Shield and Amerigroup, an Anthem 
company, for more than eleven years. Earlier in her career, she served as Director 
of Business Development and later as Project Manager for Kaufman & Canoles 
and Kaufman & Canoles Consulting, respectively. Lindsay began her career as 
Special Assistant to the Virginia Secretary of Commerce and Trade. She has a B.S. 
in Public Administration from James Madison University. Lindsay serves on the 
Virginia Innovation Partnership Authority Board, the Virginia Chamber of 
Commerce Board, the Virginia Telehealth Network Board, the E3: Elevate Early 
Education Board, and the Virginia Business Council (Deputy). She co-chairs the 
Virginia Chamber of Commerce’s Innovation and Technology Executive 
Committee. Lindsay was recently recognized on The 2024 Power List Top 25 
(Inside Business) and on the Virginia 500 2024-25 Power List (Virginia Business).



Proposed Slate of Officers

Past Chair
Keith Vander Vennet

Ferguson

Chair
Robert Duvall

VA Natural Gas

Vice Chair
Buffy Barefoot

TowneBank

Treasurer
Aubrey Layne 

Sentara Health



Upcoming Events and Meetings
Holiday Reception

Friday, December 6, 2024, at 6:00 P.M.

Chrysler Museum/Norfolk

Board of Directors Meeting

Friday, January 17, 2025, at 9:00 A.M. 

CHKD Boardroom on 20th Floor/Norfolk

Elected Official Economic Development Update + Annual Meeting

Thursday, February 27, 2025, from 2:00 – 5:30 p.m.

Christopher Newport University’s Gaines Theater/Newport News



General Discussion
Keith Vander Vennet
Chairman



Adjournment
Keith Vander Vennet
Chairman
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